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Purpose	  of	  the	  Professional	  Growth	  
Plan	  

ü Acquire	  new	  knowledge/	  skills	  
ü Apply	  new	  knowledge/	  skills	  
ü Enhance	  reflec;ve	  prac;ce	  
ü Contribute	  to	  the	  professional	  learning	  
community	  

ü Impact	  student	  achievement	  



Professional	  Growth	  Plan	  Requirement	  

•  A	  major	  component	  of	  TESS	  	  
•  Iden;fies	  professional	  learning	  outcomes	  to	  advance	  the	  

teacher’s	  professional	  skills	  
•  Clearly	  links	  professional	  development	  ac;vi;es	  and	  the	  

teacher’s	  individual	  professional	  learning	  needs	  iden;fied	  
through	  the	  evalua;on	  process	  

•  Plan	  requires	  at	  least	  ½	  of	  the	  professional	  development	  
hours	  required	  by	  law	  or	  rule	  are	  related	  to	  one	  or	  more	  of	  
the	  following:	  
–  Teacher’s	  content	  area	  
–  Instruc;onal	  strategies	  applicable	  to	  the	  teacher’s	  content	  area	  
–  The	  teacher’s	  iden;fied	  needs	  



•  STEP	  1:	  	  Iden4fy	  Target	  Area!	  
•  Review	  evalua4on	  data	  
•  Complete	  self-‐assessment	  
•  Analyze	  relevant	  student	  data	  
•  Determine	  your	  area	  of	  focus	  to	  target	  your	  

professional	  growth.	  



•  STEP	  2:	  	  Align	  the	  target	  to	  the	  framework!	  
•  Align	  with	  the	  appropriate	  Framework	  for	  Teaching	  Domain(s)	  and	  

Component(s)	  
•  Select	  Components	  or	  Elements	  that	  target	  YOUR	  learning	  or	  growth	  

needs!	  



•  STEP	  3:	  	  Set	  Ac4onable	  Goals!	  
•  Review	  target	  areas	  and	  aligned	  TESS	  domains/	  components	  
•  Review	  the	  performance	  levels	  on	  the	  rubric	  to	  iden4fy	  proficient/

dis4nguished	  prac4ce	  
•  Write	  goals	  to	  achieve	  desired	  improvement	  



•  Step	  4:	  	  IMPLEMENT	  THE	  PLAN	  
•  Iden;fy	  the	  steps	  that	  you	  will	  take	  to	  meet	  your	  goals,	  including	  the	  

resources	  and	  supports	  to	  guide	  your	  professional	  learning	  according	  
to	  a	  planned	  ;meframe.	  



•  Step	  5:	  Monitoring	  Implementa4on:	  
•  As	  you	  implement	  ac4on	  steps,	  document	  what	  you	  are	  learning	  as	  

you	  take	  iden4fied	  ac4ons	  
•  Record	  the	  results	  that	  you	  see	  based	  on	  your	  ac4ons	  and	  also	  the	  

ac4ons	  of	  your	  students	  
•  Iden4fy	  the	  data	  from	  where	  you	  are	  seeing	  results	  of	  your	  ac4ons	  



•  Step	  6	  
•  Review	  progress	  using	  observa;on	  results,	  ar;facts	  or	  

evidence	  from	  teacher	  and	  student	  work	  
•  Discuss	  any	  necessary	  changes	  to	  goals	  
•  Celebrate	  SUCCESS!	  
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Intensive	  Support	  Status	  
ü Novice,	  proba;onary	  and	  non-‐proba;onary	  
teachers	  may	  be	  placed	  in	  Intensive	  Support	  
Status	  based	  on	  a	  summa;ve	  evalua;on	  (Ark.	  
Code	  Ann.	  §	  6-‐17-‐2807).	  	  

ü A	  teacher	  is	  placed	  in	  Intensive	  Support	  Status	  if	  
the	  teacher	  has	  a	  ra;ng	  of	  Unsa;sfactory	  in	  any	  
one	  en;re	  teacher	  evalua;on	  domain	  of	  the	  
evalua;on	  framework,	  or	  if	  the	  teacher	  has	  a	  
ra;ng	  of	  Unsa;sfactory	  or	  Basic	  in	  a	  majority	  of	  
the	  components	  in	  the	  teacher	  evalua;on	  
framework.	  	  



Intensive	  Support	  and	  Professional	  
Development	  Rules	  

•  Teachers	  in	  Intensive	  Support	  Status	  must	  use	  
all	  professional	  development	  hours	  required	  
by	  rule	  or	  law	  to	  address	  their	  iden;fied	  
needs.	  



Intensive	  Support	  Timeline	  
•  In	  cases	  where	  educators	  require	  intensive	  support	  to	  

improve	  their	  prac;ce,	  TESS	  provides	  a	  ;meline	  for	  
interven;on	  	  
–  No	  more	  than	  two	  semesters	  unless	  the	  educator	  has	  
demonstrated	  significant	  progress	  within	  that	  ;me	  period.	  	  

•  Evaluators	  shall	  no;fy	  the	  superintendent	  of	  an	  educator	  in	  
Intensive	  Support	  Status	  who	  does	  not	  accomplish	  the	  
goals	  and	  complete	  the	  tasks	  established	  for	  the	  Intensive	  
Support	  Status	  during	  the	  given	  period.	  	  

•  Upon	  review	  and	  approval	  of	  the	  documenta;on,	  the	  
superintendent	  shall	  recommend	  termina;on	  or	  non-‐
renewal	  of	  the	  teacher’s	  contract.	  



Intensive	  Growth	  Plan	  	  

•  Similar	  format	  to	  the	  PGP	  with	  the	  following	  
excep;ons	  
– Goals	  are	  prescribed	  by	  evaluator	  based	  on	  
educator’s	  performance	  and	  relevant	  student	  
data	  

– More	  frequent	  monitoring	  of	  progress	  
– More	  documenta;on	  of	  monitoring	  and	  progress	  



Ques4ons?	  
Please	  contact:	  
	  
Ivy	  Pfeffer	  
Ivy.pfeffer@arkansas.gov	  
	  
Becky	  Gibson	  
Becky.gibson@arkansas.gov	  
	  


